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HEMORANDIM FOR THE RECORD
SUBJECT s Meeting om Photo Prosessing and Library Service

Present: Messrs. Issell, Miller, landshl,[ 1]
| |

mtern, Mr. Bissell said that since the Minicard
System had besn accepled by the Agency and USAF ss their approved
method for information retrieving, this in itsslf was considerable
testimony as to its value. He said he felt it would mske certsin

kinds of research much easier and weuld ensble us io handle very 25X1A

complex data at & faster rate than has been poasidle. | |
Mﬁumﬁastwmm:ucuyﬁ:atmwhe&ommtm
PI Center and in turn to define i%s system and organization,

Mr. Hiller emphasized that retrievel system should be designed not
to the specific mission of the center but to the input. He feels
that if reascnatly readsble photos are available they should be
promptly furnished io whomever may be interested, where photos are
poor, he agreed that the spacialised analysis of PI men would be

25X 1 A needad. | ] sald we must be able to plot these photos and
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this requires consideratls PI interpretation. Mr, ¥iller replied
that the Minicard system is integrated with an elscironic computer
and the date from the flight record which cajeulates longitude and
latitude as the photor are processed,

2. The group agreed ithat the photographic center which would
be needsd for this project would have a dusl fanction in that it maet
produce a detailed, orthodox type of PI study but at the same time
this material shonld be guickly avallable for at least a preliminary
survey by pecple particularly intereated in the rough information.

3, Mr, Bissell cutlined the two unknowns that still remain in
reference to the PI center. First, in addition to ths regular PI
work, we will have a still undefined funeticn of making the bulk
of the msterial available to anyone qualified and intereated to
receive 1t. Second, the actual division of labor between the various
Gevernment PT organisations must be determined. After they have cone
pleted their specialized tasks on the photos, we will want them to give
us the banefit of their studies and this information should be recorded
with the negatives, In shori, this means there are still long negotia-
tions and discussions which will be required before we will know the
P! center mission.
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25X1A},. op Thursday, Drs. Land and Baker, and Messrs. Miller and
Lundehl and [ ]will meet in Rochsster after havin: sttended
the demonstratiocn of the new finicard System. Mr, Miller urged
[ | ask vhatever questions he fecls necessary in the
e of Doth the Eastman officials and the senior advisers for
the preject. He alsoc emphasised that once this sepsion was over
there will be little more opportunity to ask questions since the
Me&aisiemmtbeuﬁcm.l |willspmd‘i‘uaaduy
and Wednesdsy studying the system, Mr, Miller also noted that we

will discuss on Thursday the rectification process which is of basic
importance to the desizn of the equipment and cannot be changed once

cur order has bsen placed,
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